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HAROLD'S CROSS
Educate Together NS

Harold’s Cross Educate Together National School
Roll Number: 205200

HXETNS Board of Management Agreed Report —22nd April 2026

Topic

Discussion / Actions

22nd April 2026

John Lavelle, Brian Routledge, Aoife McGough,Muireann Carr, Aoife O’ Sullivan,
Mary Giriffin, Kieran Binchy

Apologies: Padraig Conaty

Minutes from previous meeting ratified

Principal’s Report

Aocife gave detailed account of school activities including:

Staffing

Leave requests

Enrolments. Two full classes of Junior Infants enrolled.

Staffing projections for next academic year

Communication with Department about tarmac and astroturf
SEN Updates

Health and Safety

Fire Drills

Hot School Meals / Site visits

PSA Updates

Event updates - festivals and school events

External After School Activities : revisit Gymnastics in September
Low interest in breakfast club for Kids Inc, but will begin in September

Child Protection and
anti bullying reports

Aoife shared the child protection oversight and anti bullying reports.

Treasurers Report

BR gave an update and analysis of our finances.
Members of the BoM met with the building company about unforeseen costs and
unaccounted for electricity consumption.

Policies

Ratified Policies
e Literacy Whole School Plan
e Fire Evacuation Plan
e  Critical Incidents Policy
Policies that need review before ratification
e Health and Safety
e Leave of Absence

Grand Opening

Discussions surrounding the Grand Opening, with the idea that the ceremony will
take place early in the 2026/2027 academic school year.

AOB

John will finish as chairperson on June 28th. The BoM extends their deepest thanks
for all his hard work as Chairperson since the school opened in 2019.

Dates for the next
meeting

June 10th
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