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         HXETNS Board of Management Agreed Report December 10th 2025 

Topic Discussion / Actions 

In attendance John Lavelle, Aoife O’Sullivan, Brian Routledge, Aoife McGough, 
Pádraig Conaty, Kieran Binchy 

 

Apologies : Muireann Carr, Mary Griffin 

Minutes from previous meeting ratified 
Slight changes to enrolment communications for next year were discussed. 

Principal’s Report AO’S gave detailed account of school activities including 

 

• Staff allocations, changes, cover and leave. 

• Dates for Parent Teacher Meetings 

• Local connections including visits from TDs 

• Yoga and swimming bookings 

• Communications with whole school including weekly 

newsletter and PSA communications 

• Official school handover November 27th 

• Health and Safety updates and training 

• PSA updates and Winter Fest 

• All-weather pitch funding nearly finished, PSA 

fundraising for stage in progress. 

• New Building updates including snags  

• Issues with slippery Thermoplastic playground 

markings were discussed.  A Private slip test will be 

undertaken. 

• Enrolments 

• After School Activities & Kids Inc contract 

• Potential for renting out of new hall 

• SEN updates 

• Hot School Meal procurement plans for Jan 
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Child protection  
Anti-Bullying Procedures 

AO’S gave oversight report of Child Protection and Anti-
Bullying procedures. 

Treasurer's Report 
 
 

BR gave an in-depth analysis of current finances and 
presented comparison accounts for the previous year. 
Funds ringfenced for fit-out of the new building were 
highlighted. 
BR explained some potential upcoming challenges in relation 
to the unknown cost of heating the new building. 

Policies Communications Policy – in process 
Code of Behaviour Policy – in process 
CCTV, Health & Safety, Leave of Absence & Reduced School 
Day Policies to be reviewed / introduced. 

Feeder School Status A draft letter to be sent to HCETSS Board of Management 
was reviewed and approved, again requesting that HCETSS 
add HXETNS as a feeder school.   
It was noted that if HCETSS is to add HXETNS as a feeder 
school in time for our first cohort of 6th class students to 
apply, it must be done this year. 
The letter highlights the need for HCETNS students to be 
prioritised in HCETSS admissions in order to have access to 
their local secondary school due to oversubscription and 
restrictive enrolment policies of other secondary schools in 
the area. 

Date of Next Board 
Meeting 

Wednesday Jan 21st 2026 @ 7pm 
In person or online TBC 
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