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HXETNS Board of Management Agreed Report — 22" October

Topic

Discussion / Actions

22" October

John Lavelle, Brian Routledge, Aoife McGough, Kieran Binchy,
Muireann Carr, Aoife O’ Sullivan, Mary Griffin, Padraig Conaty

Minut

es from previous meeting ratified

Principal’s Report

Aoife gave detailed account of school activities including:

Staffing, leave requests and recruitment.
Local connections

School communication

Staff training

Building Updates (below)

Enrolments

Upcoming ANA review

PSA updates

After school activities

Kids Inc

Building and Accommodation
Update

Permanent Building

We are due to move into our new building in the next term. We
know it will most likely be the end of November or the first week of
December. We are still awaiting official Department confirmation of
dates but the BoM has agreed to send out communication ASAP
about the associated school closures without the official date so
parents can be prepared.

Members of the Board will attend the Building Demonstration Day
on November 6™.

Treasurers Report

BR gave an update and analysis of our finances.
Some grant money has been identified for the oultfitting of certain
rooms in our new school building. This is extremely welcome news.

Reports

Child Protection Oversight Report was shared by Aoife.
Oversight of anti - bullying procedures discussed

Policies

Communication Policy — review stage
Code of Behaviour — drafting stage
Credit Card Policy — ratified
Electronic Banking Policy — ratified
Mission Statement — ratified
Homework Policy — ratified

AOB

Welcome Mary Griffin as our new community rep. She comes to us
with a wealth of experience in Educate Together Schools and we
are delighted to welcome her to the Board of Management.
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Dates for the next Board
Meeting

10th December face to face

21st Jan : in person or online TBC
4th March : in person or online TBC
22nd April : in person or online

Extra focus meetings may be called as necessary
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