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HXETNS Board of Management Agreed Report - 10th September

Topic

Discussion / Actions

10th September

John Lavelle, Brian Routledge, Aoife McGough, Kieran Binchy,
Muireann Carr, Aoife O’ Sullivan, Jane McCarthy
Apologies : Padraig Conaty

Minutes from previous meeting ratified

Principal’s Report

Aoife gave detailed account of school activities including :

e Staffing, leave requests and recruitment.
Welcome to our new staff members !
Local connections

School communication

Staff training

Building Updates (below)

Enrolments

SEN Updates / SENO involvement
PSA updates

After school activities

Kids Inc

Building and
Accommodation Update

Permanent Building

Aoife, Muireann and John have visited the new site. We have
word that we will be moving in late November and are
awaiting the final date. The BoM discussed the need for
extraordinary closure days to facilitate the school move and
unpacking. This fantastic news will be communicated to
parents ASAP. A moving company has been booked.

Treasurers Report

BR gave an update and analysis of our finances for this
school year to date and how it compares to other years.
The school finances remain stable. Spreading has increased,
as expected. Fundraising and Kids Inc money are ensuring
stable finances.

Child Protection

No child protection reports
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Policies discussed Admissions policy has been approved by ET as patron.

Bi Cinéalta has not changed since ratification in June.

Child Protection is updated with Aoife and Muireann as DLP
and DDLP.

AOB Our community nominee Jane, is stepping down from the
Board. We would like to thank her for her hard work on our
BoM over the last few years, her support has been greatly

valued.
Dates for the next Board 22nd October: online
Meeting 10th December face to face

21st Jan :in person or online TBC
4th March : in person or online TBC
22nd April : in person or online

Extra focus meetings may be called as necessary
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