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         HXETNS Board of Management Agreed Report 

Topic Discussion / Actions 

26th September 2024 
In attendance 

John Lavelle, Brian Routledge, Jane McCarthy, Aoife 
McGough, Kieran Binchy, Muireann Carr, Ruth Glennon, 
Pádraig Conaty 

                                        Minutes from previous meeting ratified 

Principal’s Report Ruth gave detailed account of school activities including : 

 

●​ Staffing arrangements  

●​ Recruitment 

●​ School closure for training (14th October) 

●​ Local connections - possible sports pitch use  

●​ School communication 

●​ Staff training 

●​ Permanent accommodation (see below for details) 

●​ Campus issues / narrow gate (see below for details) 

●​ Enrolments 

●​ After School Activities 

●​ SEN Updates 

Building and 
Accomodation Update 

Gate Issues :  
BoM discussed in detail the concerns surrounding the safety 
of the current gate.  
Action items  

●​ Contact PSA about potential ideas incl supervision 
monitors  

●​ Educate children about the lane being a road and not 
a footpath through student council and assemblies 

●​ The principal teachers of both HXETNS and HXETSS 
schools are to look into laneway lighting for the 
upcoming dark winter months. 

 
Building Update: 
The BoM is happy with the progress of the campus build and 
is putting in place plans for a smooth transition to our 
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permanent home. 
 

Community Links AMcG looking into use of local pitches for sports as we await 
our new building 

Treasurer's Report 
 
 

BR gave an in depth analysis of current finances and 
projected incoming and outgoing funds for the school year. 

Policies ratified Code of Behaviour 
Admissions 
Child Safeguarding 
Anti Bullying 

Policies for further review Administration of Medication 

AOB The BoM discussed requests for children to be permitted to 
arrive and leave on their own.  
 
The BoM is to write up a letter of permission for the parents 
to sign to allow for this. 

Date of Next Meeting 20th November 
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