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         HXETNS Board of Management Agreed Report 

Topic Discussion / Actions 

20th November 2024 
In attendance 

John Lavelle, Brian Routledge, Aoife McGough, Kieran Binchy, 
Muireann Carr, Ruth Glennon,  

                                        Minutes from previous meeting ratified 

Principal’s Report Ruth gave detailed account of school activities including : 

 

●​ Staffing 

●​ Recruitment (APii) 

●​ Local connections  

●​ School communication 

●​ Staff training 

●​ Building Updates 

●​ Enrolments 

●​ SEN Updates / SENO involvement  

●​ Upcoming staff leave (maternity) 

●​ PTM meetings 

●​ Winter Shows 

Building and 
Accomodation Update 

Building work is progressing well and the foundations are 
complete. The timeline for handover remains September 
2026. 

Treasurer's Report 
 
 

BR gave an analysis of our finances for this school year to 
date and how it compares to other years. 
The school finances remain stable. 

PSA Fundraising for 
astroturf 

The BoM discussed the PSA’s proposal to fundraise for astro 
pitches as part of the new build. BoM very happy to proceed.  

Feeder School Report compiled for HXETSS in relation to student population 
and catchment area, at their request. This report is to be 
sent to the Board of HXETSS before their next Board 
meeting. 

Policies ratified Administration of Medication 
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Dignity at work 
Critical Incidents 
Complaints 

Policies for further review Home Learning Policy 

Date of Next Meeting 22nd January  
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