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HXETNS Board of Management Agreed Report

Topic Discussion / Actions
2nd April 2025 John Lavelle, Brian Routledge, Aoife McGough, Kieran Binchy,
In attendance Muireann Carr, Aoife O’ Sullivan, Padraig Conaty, Jane
McCarthy

Minutes from previous meeting ratified

Principal’s Report Aoife gave detailed account of school activities including :

e Staffing, leave requests and recruitment. Welcome to
our new caretaker : Eddie

Local connections - Kingfisher Project

Campus related queries (laneway, parking etc)
School communication

Calendar option 5

Staff training

Building Updates (below)

Enrolments for next year

SEN Updates / SENO involvement

PSA updates

Dates for the diary : Inclusion Week, Junior Infants

Parents Day, Standardised Testing, School Tours,
Active Week

e After school activities

e Kids Inc

e Fire Alarm

Building and Permanent Building

Accomodation Update Builders and all involved remain confident that permanent
building will be available to us ahead of the September 2026
schedule. ETSS and ETNS have both been told to expect to be
in by January 2026, significantly ahead of schedule.

Temporary Accommodation
Appropriate accommodations for next school year prior to
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the move was discussed at length. Much time was taken with
this and the BoM recognised that no perfect solution exists
and the need to be creative with space and resources.

A further one agenda meeting has been agreed for April 9th
to vote on the final option.

Treasurer's Report

BR gave an update and analysis of our finances for this
school year to date and how it compares to other years.
The school finances remain stable. Spreading has increased,
as expected. Fundraising and Kids Inc money are ensuring
stable finances.

Pitch in for Play
fundraising

AMcG gave a very in depth overview of work completed to
date in our fundraising efforts for the astroturf pitches.

€15000 raised so far, not including charitable donations or
marathon fundraising.

Feeder School Status

Feeder School Report sent to HXETSS secondary school.
No update to date.

Policies Ratified

Acceptable Use

Policies up for review

1. Healthy Eating

2. Behaviour Policy to be reviewed by Muireann and
Aoife

3. After School Activities Policy to be reviewed

PSA smartphone
opt-initiative

Approved and supported by BoM

This will be sent out by the school but is completely at the
discretion of each individual parent.

Date of Next Meeting

One item agenda meeting on 9th April
14th May full meeting
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